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The Mentor's Compass

Designing a Mentoring Program Mentoring Made Simple

""The best mentoring tp.ro rams create a ripple effect,
transforming not just i

ndividuals, but entire

organizational cultures."
- Dr. Lois Zachary

Launch a Mentoring Program

Mentoring programs yield
benefits for both organizations
and employees, cultivating a
culture of continuous learning,

Quick Tips
enhancing retention and 1.
catalyzing a stronger, more

adaptable organization.

Start with a pilot program to test and refine your
approach
2. Use mentoring software - or a "mentoring

Building a robust mentoring match" form - to facilitate matching and program
program takes time. Use these

4 management
tips to get started.

3. Create a variety of mentoring options (e.g.,
one-on-one, group, peer) to meet diverse needs

Mentoring Program Fast Five

4. Develop clear guidelines and expectations for
o Align program objectives with mentoring relationships
organizational goals 5. Encourage leadership to champion and
Design a structured matching SEUUEpEIE [ 08 [PROG RN
process to create effective .
Action Step

mentor-men ir : :
S SIS * Form a steering committee to spearhead your

Provide comprehensive training for mentoring program initiative. Include representatives

both mentors and mentees from HR, leadership and various departments. Task the

Implement regular check-ins and committee with conducting an organizational-needs

rosress trackine mechanisms assessment and drafting initial program objectives. Set
Prog & a deadline for presenting a preliminary program

Measure success through defined structure to key stakeholders, laying the foundation for

KPls and continuous improvement your organization's mentoring success.

More from the "The Mentor's Compass" at drjillkbruckner.com
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